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IT management

IT managementis the discipline whereby all of the information
technology resources of a firm are managed in accordance with its needs and
priorities. These resources may include tangible investments like computer
hardware, software, data, networks and data centre facilities, as well as the staff
who are hired to maintain them.

Managing this responsibility within a company entails many of the basic
management functions, like budgeting, staffing, change management, and
organizing and controlling, along with other aspects that are unique to technology,
like software design, network planning, tech support etc.

The central aim of IT management is to generate value through the use of
technology. To achieve this, business strategies and technology must be aligned.

[T Management is different from management information systems. The
latter refers to management methods tied to the automation or support of human
decision making, IT Management refers to IT related management activities in
organizations. MIS 1s focused mainly on the business aspect, with a strong iput
into the technology phase of the business/organization.

A primary focus of IT management is the value creation made possible by
technology. This requires the alignment of technology and business strategies.
While the value creation for an organization involves a network of relationships
between internal and external environments, technology plays an important role in
improving the overall value chain of an organization. However, this increase
requires business and technology management to work as a creative, synergistic,
and collaborative team instead of a purely mechanistic span of control.

Historically, one set of resources was dedicated to one particular computing
technology, business application or line of business, and managed in a silo-like



fashion. These resources supported a single set of requirements and processes, and
couldn't easily be optimized or reconfigured to support actual demand. This led
technology providers to build out and complement their product-centric
infrastructure and management offerings with Converged
Infrastructure environments that converge servers, storage, networking, security,
management and facilities. The efficiencies of having this type of integrated and
automated management environment allows enterprises to get their applications up
and running faster, with simpler manageability and maintenance, and enables IT to
adjust IT resources (such as servers, storage and networking) quicker to meet
unpredictable business demand.

The importance of IT management is to understand managing data. There
are also difficulties I'T managers must overcome. The amount of data is increasing
and most of the data is collected by different departments and separated between
organizations. This implies that they may not be using the same method or
procedure. Data security, quality and integrity is the most informant in receiving
information. The sources have an impact also on the sources obtained; they may be
internal or external. When the information structures do not transfer properly with
each other, that can result in unreliable data. An important part to understand in an
IT management 1s Data Governance. It is an approach to managing information
across the entire organization or company.

I'pammaTunka

3ananune 1: [ToBTOpUTE rpaMMaTHYECKYIO TEMY «I1E€PEBOJL MTPEUIOKEHUH 13
NCHCTBUTEJIBHOTO 3aj10ra B CTpajaresibHblii». HMcnons3yiite A0MOIHUTENBHBIE
MCTOYHHKH HH(pOpMaUuH. [[HCbMEHHO BBIMOMHUTE YIPAKHEHHE, PACTONIOKEHHOE
HHKE.

Transform from Active to Passive

. The police fined the driver for speeding.
. People have sent her a lot of birthday cards.
. The lights went out when they were serving the meal.

. Journalists asked the prime minister a lot of difficult questions.

. Nobody has told me what to do.

. The police were following him until he came home.

. They didn't ask him about the accident.

. James Cook will read the news today.

. The police are questioning the men about last month’s bank robbery.
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10. Two reporters from Washington Post uncovered the scandal.
11. According to the report crocodiles attack people every week.
12. The parliament has passed the law about TV stations today.



